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	Inverclyde Academy
Standards and Quality 2017 -2018



	Context of the school: 

	Inverclyde Academy is a six year multi-denominational secondary school situated in the south west of Greenock. The school serves the communities of Wemyss Bay, Inverkip, southwest, central and the east of Greenock. The Scottish Index of Multiple Deprivation (SIMD) identifies pupils from SIMD1 to SIMD 9 attend the school; 61% of our pupils come from SIMD 1-3, with 37% living within SIMD1.  

The current school roll is approximately 870: our capacity is 1118. Many of our pupils are care experienced with, at present, 37 of our pupils registered as ‘looked after’ and 337 are identified as having Additional Support Needs. Approximately 28% of our pupils have a free meal entitlement, which led to a PEF allocation to the school of £142,000.

The present compliment of full time teaching staff is 65.1 that includes a school leadership team of a Headteacher, the equivalence of three DHTs, 12 Principal Teachers of Curriculum, and 8 FTE Principal Teachers of Pupil Support. Maintaining a full complement of staff has been challenging this year.  There has been significant long-term absences at unpromoted teaching, and promoted teaching level and ASN staff.  This has effected the progress of areas highlighted in last year’s School Improvement Plan. 

Three members of staff are on secondment to the Scottish Attainment Challenge (SAC) team in the authority, leading Literacy, Numeracy and Health and Wellbeing. This year four members of staff have been given additional leadership responsibility through the PEF allocation.

The school benefits greatly from a strong non-teaching support team comprising; a School Support Manager, Finance Officer, office staff, technicians, a Home Link workers and classroom assistants. The school benefits from the support of an active librarian who is seen as a key member of staff.

The SAC funding has funded the post of a Barnardos working to the school (shared with a neighbouring school).  At present there are 14 children in the school with access to the Barnardos worker.

In Inverclyde Academy, we aim to provide a welcoming and friendly environment, which celebrates the diversity of our community.  The vision that underpins all of our work is: Work hard, Aim high, Achieve our potential. This is achieved through working together with young people, their families and the community, based on a shared sense of direction.  Our values - Respect, Responsibility, and Wellbeing - are displayed throughout the school and were established in consultation with the full community.

The school communicates with parents/carers and the local community through regular meetings and information events, regular newsletters, text messaging, Twitter and the school website.





	Our attainment:


		BGE
	TJ - % achieving appropriate level (level 3)
(S3 data)

	Year
	P7 Standardised Assessment % achieving over 100 
(Maths & English PIPS score)
	Criteria
	Reading
	Writing
	L & T
	Numeracy

	
2017/18
(Jan)*
	34.5
	SIMD 1 – 2
	76
	68
	66
	71

	
	
	SIMD 3 – 10
	90
	85
	89
	82

	
	
	All
	84
	77
	77
	77

	2016/17
(June)
	39.0
	SIMD 1 – 2
	88
	86
	86
	56

	
	
	SIMD 3 – 10
	91
	91
	91
	82

	
	
	All
	89.86%
	89.19%
	91.89%
	70.27

	2015/16
(June)
	50.7
	All
	62.74%
	59.01%
	65.84%
	65.84


*taken from latest Tracking Report January 2018, this will be updated - June (11th)

The data clearly indicates that we have made progress in raising attainment in the key areas of BGE over the past two years.  Whilst the data has not been finalised for the session 17/18, evidence gathered and discussions to date would indicate there has been progress made in raising attainment. In Numeracy there is evidence that attainment has been raised and the gap is narrowing. One of the targets set last year was to increase out Numeracy level by 10% and the data above would suggest that we are on track to achieve this target.

SENIOR PHASE

Improving attainment in Numeracy
[image: ]Published data of S4 results show that there has been an improvement in attainment at both Nat 4 and Nat 5 level in Numeracy and Literacy.
With evidence gathered to date from internal tracking, this pattern of improvement will continue this year at Nat3 and Nat 4 level this year in Numeracy.
2017 Nat 3 or above - 96.88%
2018 Nat 3 or above - approx. 97.97%

2017 Nat 4 or above - 90.63%
2018 Nat 4 or above - approx. 91.98

2017 Nat 5 - 50.00%
2018 Nat 5 - approx. 42.5% -( this will be a focus next session)


Improving attainment in Literacy
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[image: ]This improvement pattern continues at S4 when looking at the most deprived 30%








Review of progress for session 2017-18
Pupil Equity Fund
	The aspects of school improvement supported by the PEF do not stand separate from the SIP, however for ease of identification of impact a brief summary is given below.

	The proposed intervention comes in three sections
•	Building the capacity of staff
•	Raising Attainment – (top 20%, DYW)
•	Closing the gap

	BUILDING THE CAPACITY OF STAFF
The statement from the Authority review summarises the work to be undertaken in the school, “Focus on pace and challenge to stimulate and motivate pupils leading to improved behaviour”.
Engaging with a lecturer from Strathclyde University, the school has offered a course lasting the full year.  In addition to the course, the participants will receive support throughout the year from the lecturer in the form of L&T observations and one-to-one support.
In addition staff have been encouraged to engage with SCEL and Master level CPD.
	PROGRESS

Twelve members of staff have engaged in the course and the on-going support.

There has been additional CPD opportunities offered focussing on L&T for teaching and support staff.
	IMPACT

Teaching Staff are confident in their knowledge of what constitutes a good learning experience.

Observed lessons have evidenced an improvement in L&T.

Almost all lesson have been observed as good.

Pupils can articulate their understanding of a good learning experience.

	Next Steps:
To engage in a whole school focus on Visible Learning supported by OSIRIS.  This will be facilitated with funding from SAC and PEF.

To further train/support Middle Leaders on the use of Learning Observations to improve L&T

	RAISING ATTAINMENT -TRACKING AND MONITORING TOP 20%
Using the P7 data from the PiPs, and the data from S1-S3, we have identified that whilst some pupils from the lower SIMD areas have the capability to achieve the highest level there are some factors that are hindering this progress. 
With PEF we propose to promote a teacher to Principal Teacher of Pupil Achievement.  This member of staff will be tasked with identifying, supporting, and challenging pupils with the potential to achieve the highest level (top 20%)
	PROGRESS
Support sessions have been put in place for these pupils to focus on ‘Goal Mapping’ 
These pupils have been tracked and parents have been kept informed of interventions.
Communication with parents and staff has been maintained throughout.
A study weekend has been arranged for the S3 pupils prior to beginning the Senior Phase.
S3 pupils have been trained as mentors for younger pupils to ensure sustainability.

	IMPACT

Data has shown that the rate of progress for this group is not significantly different from the rest of the year group – the gap is not widening.

The pupils are now identifying as a group, and are taking pride in achieving.

Impact is limited due to timing of interventions; we are still in the early stages, however the procedures have been established.

	The procedure for identifying, supporting and challenging these pupils has now been established. Therefore, whilst this will continue to be a focus for the school, the procedural aspect will be undertaken by the DHTs.  There will be no commitment to staffing from PEF.

The pupils will be supported to continue setting personal academic and social goals – PSE program and pupil mentors in registration.

	RAISING ATTAINMENT -IMPROVING SUSTAINABLE DESTINATIONS (DYW)
Whilst Inverclyde Academy’s initial leaver destination is high the sustainability of the destinations could improve.
The initial destinations are often not long-term courses/training that lead to employment.
With the PEF we proposed to promote a teacher to Principal Teacher of Raising Achievement.  This member of staff was be tasked with,
· Identifying business partners to work with departments
· Developing a program to increase the knowledge of our pupils in regards to carers
· Work with the Authority and college representatives to develop school based strategies for support our young people into positive.

	Progress

An increase number of pupils have experienced career information events.

There has been an increase in level of information shared with parents regarding career opportunities.

Business partnership opportunities has been established with a Hospitality provider.

 
	Impact

Pupils have an increased awareness of career opportunities

Data used by the school and MCMC is now completed fully – 16+ pathways

Pupils made more informed subject selection as they entered the Senior Phase.

Two female pupils have been selected to University Summer school (STEM)

A group of S4 pupil have engaged with the Greenpower challenge.

A group of disengaged S4 pupils have engaged in extended work experience with a new business partner.





	Next Steps
We now have a detailed 3 year plan for DYW. 
This post will continue next year, but will be paid from core staffing.


	CLOSING THE GAP
From analysis of attendance, exclusion and referral data it was observed that pupils from SIMD 1-2 were less engaged than other pupils. This lack of engagement has been a factor in the lower attainment levels.  
To support engagement we created an Attainment Centre within the school, which offers alternative education provision to meet the needs of individual pupils.  The support has be varied dependent on the pupils needs and has been delivered by teaching staff who are already allocated to the school from the local authority and non teaching staff (for example CLD, Barnardos, business partners).
In collaboration with our primary colleagues and parents, pupils were identified using our existing enhanced transition procedures at P5, 6 and 7.  In addition, pupils were identified at secondary school through the Risk Matrix procedures. 
A DHT was appointed (responsibility payment only) 0.6 FTE

At all stages, the pupils and parents were involved in establishing the education plan.
The centre is a key department within the school offering varied support from one-to one literacy support for pupils with specific learning difficulties to more intense support for pupils with emotion and social issues. 
	Progress
The Centre is now established and is accessed by pupils from S1-S6.

Despite staffing issues, the Centre facilitates a variety of opportunities for the pupils, including Literacy classes, Outside learning, and Leadership opportunities.


	
Attendance at whole school level has not increased by the target; however, there has been an increase in the attendance of the pupils accessing the Attainment Centre.  In particular, there has been some significant increases in attendance of previously disengaged pupils.

The literacy levels of the pupils accessing the Attainment Centre has increase in line with their peers.

There has been a reduction in the number of referrals and exclusions for the pupils accessing the Attainment Centre.







	School priority 1: Improvements in attainment, particularly  in literacy and numeracy


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
NIF Driver 
Teacher professionalism
Assessment of children's progress
Performance information
	HGIOS?4 QIs 
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.6 Transitions
2.4 Personalised support



	STRATEGIES
1.1 Establish effective procedures to track the achievements of all learners:
· Implement effective use of data (in ICT format using SEEMis) which supports all staff in learner conversations in the BGE and the Senior Phase.
· Develop a comprehensive baseline analysis for all new students
· Enhance reporting to parents 
· Increase tracking procedures, pupil support and parental involvement for top 30% of pupils
· Increase support for S4 pupils at risk of not achieving at least 5 certificated SQA awards.
· SLT to discuss department summaries on a monthly basis
1.2 Ensure greater consistency in the delivery of high-quality learning experiences across the school to ensure all lessons are at least ‘good’.
· Define what an excellent lesson with outstanding progress looks like.
· CPD is organised and offered to teaching staff.
· Increase the quality of moderation.
· Paired Learning walks re-established.
· Pupil voice is audited at dept and whole school level regarding their perception of lesson progression, pace, and engagement
· All new staff will be observed within the first 2 weeks of teaching, and support arranged as appropriate.
· Improve the effectiveness of Middle and Senior leaders in supporting learning and teaching.
1.3 To monitor and evaluate the implementation of effective feedback to ensure whole school consistency.
· High quality feedback is evident in pupils jotters/books/assessment sheets
· PT/FH identify excellent practice within their team and share at dept meetings, and at SchLT meetings.
· Pupil voice identifies excellent practice which is shared to support teaching staff.
· CPD sessions are developed offered within school calendar to support teaching staff.


	EVIDENCE
· Pupil Voice - 80% minimum of pupils involved in discussions with appropriate SLT member believe feedback is helping them improve.
· Pupil Voice – 80% minimum of pupils involved in discussions with appropriate SLT member believe feel supported and stretched in their lessons
· QA – Dept self-evaluation evidences discussions relating to tracking pupils.
· Pupil attainment continues to improve from baseline information
· PiPs – S3 (target number of pupils achieving 3S by end of S3 in Numeracy)
· S3 – S4 (target - increasing the number of pupils achieving at least 5 @Nat 3, 5@ Nat 4), ( due to changes in SQA requirement the 5 @Nat 5 is not a target but will remain a focus area for T&M group to ensure pupil progression)
· S4 – S5 (target - increasing number of pupils achieving 5 Higher awards)
· S6, best and final (target – increase the number of pupils leaving with 5@ Nat5, Nat6, 3 @Nat6, 1 @ Nat6)
· 60% of staff are planning engaging deep-learning lessons.
· Staff take-up at related CPD activities is high – with 100% of staff engaging in at least 1 organised CPD session each year.

	PROGRESS/IMPACT
1.1
·  We have established a regular and informative programme of Tracking & Monitoring reports to parents in both BGE and SP. SP reports on all areas 5 times a year. BGE reports on attainment 3 times a year with a report on effort, behaviour & homework only for the remaining two reports. These have been well received by pupils and parents with feedback from reports & parents’ evening proving to be overwhelmingly positive.
· SLT have begun the process of analysing and sharing the data from the T&M programme at meetings but this has been inconsistent so far. This will be a focus for next session through the new, enhanced, DHT remits.
· Develop a comprehensive baseline analysis for all new students
· The Tracking & Monitoring programme has been shared with all staff each month for use at dept and classroom level. This has also been used by PSE teachers to support pupils and this has been further enhanced by the use of mentors in SP through the Top 30% programme. Parental feedback on this has also been positive and the use of mentors, etc is being further reviewed for next session.
· Staff at all levels have supported our S4 to ensure we maximise the number of pupils achieving 5 qualifications. However, this has been largely overseen by the AC staff and has, to date, shown a reduction in pupils not achieving 5 at N3 with an increased focus on Literacy and Numeracy as supported by both English and Maths depts..
1.2
· Various CPD opportunities have been provided throughout the year, such as an introduction to Visible Learning for all staff and a Teaching and Learning Initiative lead by a tutor from Strathclyde University, in addition to discussion at Department meetings.

· A weekly programme of in-house CPD has been organised covering wide range of topics relevant to staff and school needs, e.g. Insight, dyslexia, differentiation in literacy, Onenote, basic and advanced excel.
· Staff encouraged to attend Authority-led CPD.
· Departments carry out a range of moderation and verification activities. Several departments selected for SQA verification and passed.
· Some work still to be done in some Departments to ensure robustness of internal moderation activities.
· Pupils have a range of opportunities for their voice to be heard at Departmental level to whole-school, including focus groups, log-books, self-review sheets and the Pupil Parliament.
· NQTs have mentors and regular support. New staff have support as appropriate.
· In addition to the various CPD opportunities throughout the year and discussion at School Leadership meetings, a number of PTs and teaching staff made use of additional availability to discuss elements of their practice with the tutor from Strathclyde University leading the Teaching and Learning Initiative.


1.3
· Due to time constraints progress has been limited to monitoring progress a few departments
· Both verbal and written feedback is given on all coursework within these depts..
· Pupil Voice & Comment Sheets were used with a selection of every year group: 85% of comments highlighted progress, feedback and encouragement in every/almost every lesson.
· Feedback workshop conducted and Feedback sheets shared with members of group.
· P Murray conducted CPD sessions on approaches to Visible Learning: Learning Intentions and Success Criteria.
· 

	NEXT STEPS
1.1
· Ensure consistency of analysis and discussion around T&M data at SLT level.
· Develop a comprehensive baseline analysis for all new students.
· Review Top 30% programme to ensure greater impact on pupils’ attainment.
· Continue to work on improvements in our 5 at Nat 3 group as we aim for 100%.
1.3
· Fully embed feedback sheets in Senior Phase and within member departments
· Share impact of Visible Learning strategies working within Department pilot depts.. 


	Improvements in attainment, particularly  in literacy and numeracy







	School priority 2: Closing the attainment gap between the most and least disadvantaged children

	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children
NIF Driver 
Teacher professionalism
Assessment of children's progress
Parental engagement
Performance information
	HGIOS?4 QIs 
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
3.1 Ensuring wellbeing, equality and inclusion
2.6 Transitions
1.2 Leadership of learning


	STRATEGIS
2.1 Ensure that data for each year group is analysed to identified gaps in progress between different groups, resulting in an intervention plan being put in place and its impact monitored.
· All teachers to undertake regular monitoring and present findings and actions at DM.
· PT/FH to ensure that interventions are in place for pupils as appropriate, monitor they are being used effectively, and hold staff accountable.
· PT/FH to support staff members who are struggling in implementing intervention strategies.
· PT/FH to bring evidence of impact to SLT link meetings with action plan of next steps.
· SLT to support and challenge PT/FH in their monitoring
· SLT to discuss department summaries on a monthly basis

2.2 To further improve attendance and punctuality
· Raise awareness across school about the link between punctuality and achievement- assemblies, parents leaflet, ect.
· Improve and implement sanctions with pupils who are regularly late.
· PT Pupil Support teachers to develop strategies and further engage with reg teachers.
· Increase parental engagement
· Implement effective data checks to ensure attendance data is accurate.
· Introduce Attendance clinic/council to provide support for students with poor attendance & late-coming (in partnership with neighbouring schools)
2.3 Establishment of the Attainment Centre
· Staff (both teaching and non-teaching appointed
· Attainment centre team to work collegiately
· Pupils requiring support from the Centre identified by end of May 17
· Initial parent meeting to discuss support strategies and role of staff, followed by regular parents meetings/communication.
· Appropriate courses sourced and delivered by centre staff and other school staff.

	EVIDENCE
· A half-term newsletter is published to celebrate the progress of the Attainment Centre
· Whole school attendance rate improves by 5%
· Whole school late-coming rate reduces by 3%
· The number of pupils who achieve at least national 3 in Literacy and Numeracy by the end of S4 will increase by 5%
· Number of demerits/referrals reduced by 20% for pupils being supported in the attainment centre.
· Number of merits increased by 10% for all pupils.

	PROGRESS/IMPACT
2.1
·  Some analysis and sharing of data evident in DM minutes. This has increased staff confidence and will be a good foundation for next session.
· Evidence of discussion of staff interventions through DMs, 1-2-1 meetings and liaison with PTPS and AC staff. PTs will continue to work on this with least confident staff into next session.
· Use of data and interventions has been discussed at SLT Link meetings and minuted by DHTs.
2.2
· The link between attendance, punctuality and achievement has been highlighted regularly at assemblies, in PSE classes. Parent leaflets and newsletter have been distributed.
· Sanctions were discussed and introduced to improve persistent latecoming but were ineffectual in the long term in some cases. This is an area for development next session through Registration and pupil focus groups.
· Parental engagement through meetings with Pupil Support PTs and letters home have had partial success and this is ongoing. Due to time constraints and staffing issues, the Attendance Clinic/Council has not come to fruition this session.
· Attendance codes have been reviewed in line with authority guidance and spot checks have been carried out throughout the session to ensure that period by period registration is accurate. This is ongoing and will be taken forward by our new Wellbeing Officer.
· Attendance at whole school level has not increased by the target; however, there has been an increase in the attendance of the pupils accessing the Attainment Centre.  In particular, there has been some significant increases in attendance of previously disengaged pupils. The number of demerits/referrals/detentions has also reduced for pupils being supported in the Attainment Centre.
· Number of pupils that had disengaged with school or not attending have attended the AC throughout 17-18 and are now back engaging in subjects in the AC with some using the body of the school, securing work placements and college places.
· Young people achieving wider achievement awards through CLD worker. DOE and Princes Trust units with teaching staff and CLD. These young people are now looking to work in groups after school and within the community.
· BGE literacy and numeracy groups identified young people who are ready to receive all literacy and numeracy support out in the body of the school due to increase in attainment.
· Young people who were initially identified as potentially struggling in a secondary school environment now accessing all subjects in the body of the school due to support during S1.


	NEXT STEPS 
2.1
· Improve consistency of approach and application of interventions across depts. and school as staff increase in confidence and systems are embedded.
2.2
· Fully embed the Attendance Council/Clinic and follow up on chronic absence and latecoming
· Increase Parental engagement/support
2.3
· Establish English and Maths teacher for Attainment Centre for continuity of literacy, numeracy classes and accredited courses. Develop stringer relationship between maths, English and AC departments.
· Delivery of Freshstart Phonics with English and AC department.
· Barnardos worker in for set groups and 1;1 – specific days set aside.
· Development of protected nurture space for Barnardos and Home Link work.
· Further development of parental engagement through enterprise projects (Prince Trust, Wider Achievement, and Volunteering). Involvement of community e.g. Glenfield Nursing Home.
· Further development of wider achievement awards offered.
· Establishing more bespoke timetables by developing self-made work placements.






	School priority 3: Improvement in employability skills and sustained positive school leaver destinations for all young people
 

	NIF Priority 
Improvement in employability skills and sustained positive school leaver destinations for all young people
NIF Driver 
Assessment of children's progress
School Improvement
School leadership
	HGIOS?4 QIs 
3.2 Raising attainment and achievement
2.7 Partnerships
3.3 Increasing creativity and employability
2.6 Transitions
1.3 Leadership of change

	Strategies
3.1 To further develop a strategy for implementing the key recommendations of the Wod report/ DIYW  
· Increase links to business partners, employment and career education at department level. 
· Improve the opportunities to develop Skills for Learning, Life and Work for young people at all stages of learning across the school.
· To develop a strategy for widening involvement and accreditation of students across the school – including STEM, SALTIRE, Dynamic Youth
· Increase learners awareness of vocational choices in and beyond school.
· Increase creditation for a range of school activities and projects.

3.2 To further develop opportunities for student leadership through-Pupil Parliament, Pupil Leadership team, Enterprise, Engagement in competitions and other activities 
· Survey students about ways they could support the leadership of the school
· Investigate different pupil voice/leadership systems
· Design a pupil leadership/voice system which works for the school and fits into the school house system
· Create roles for the different levels of pupil voice/leadership
· Ensure all year groups play a equal role in student leadership
· Increase the use of S6 pupils in day to day activities
· Improve the training programs for students involved in leadership roles

	EVIDENCE
· There will be a reduction of at least a 50% in the number of pupils leaving school prior to end of S6.
· There will be a significant increase in career related activities/events/opportunities in the school calendar for the following session.
· School displays (you said…we did) will be evident in school and regularly updated (quarterly)
· Minutes of pupil led meetings will be displayed and updated regularly.
· Questionnaire based on aspects of HGIOS? 4 (2.3 Learners play an active role in the school and wider community and regularly take on leadership roles, including leading learning) show an increase in pupil engagement (baseline Aug 2017 compared with June 2018)
· A register of pupils engaged (all stages) will be maintained to evidence leadership and engagement opportunities (Pupil Support)

	PROGRESS/IMPACT 

3.1
· We have significantly increased and improved our links to business partners, employment and career education at all levels. However, this is still variable across subject departments. 
· A DYW action plan was developed and all stakeholders consulted for roll out next session.
· We are continuing to increase learners awareness of vocational choices in and beyond school through a variety of means such s events, trips, speakers, options meetings, etc
· We have begun to increase accreditation for a range of school activities and projects such as CLD work, employability skills and other projects through the AC.
3.2
· Different models of pupil voice were investigated which led to the development of the Pupil Parliament and sub-committees model which has been successful in making pupil voice more official across the whole school. There have been reviews to the food provided by the canteen, discussions with staff regarding aspects of school uniform and the group are currently working on a wider Health and Wellbeing agenda which is seeking to ban fizzy/energy drinks and promote mental health wellbeing, particularly during exam time. Training has been formalised with the Prefects (each pupil had to undertake MVP training as part of the role) and most prefects worked towards gaining their Values in Action Award at either Higher or N5. S6s had some successes in being involved in the daily life of the school; however, this needs to be improved upon in the future, perhaps by running lunchtime clubs.
· 

	Next Steps:
· To roll out and embed the 3 year action plan for DYW as a school. This will include more focused work at dept level.
· To develop a strategy for widening involvement and accreditation of students across the school – including STEM, SALTIRE, Dynamic Youth
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School priority 4: Improvement in children and young people's health and wellbeing

	NIF Priority 
Improvement in children and young people's health and wellbeing
NIF Driver 
Teacher professionalism
Performance information
Parental engagement
	HGIOS?4 QIs 
3.2 Raising attainment and achievement
3.1 Ensuring wellbeing, equality and inclusion
2.4 Personalised support
2.6 Transitions
1.3 Leadership of change

	STRATEGIES

4.1 To promote a positive attitude to learning and an aspirational culture and ensure the students know what steps to take to continue to progress.
· Further develop the Merit/reward system to ensure that it is used consistently across the school
· Collate the range of rewards to create a overview of the whole school praise procedures.
· Create a system to enhance the promotion of success within the school and across the community.

4.2 Develop the use of behaviour data to identify swift interventions to address specific poor behaviours and repair the harm caused.
· Engage with school community to review school behaviour procedures.
· Strengthen school procedures for restorative approaches through training
· Increase understanding of emotional and mental wellbeing amongst students 
· Access high quality training for staff in managing student wellbeing
4.3 Increase the positive presence of IA in the local community
· Develop a school promotion/marketing plan
· Drive school representation at local events
· Enhance the school relationship with the associated primaries community


	EVIDENCE
· Detention register shows at least a 10% reduction in the number of pupils attending.
· Referrals (due to misbehaviour) are reduced by 10% (evidence from SEEMIS)
· There is an increase in the number of positive stories in the local media and social media 
· There is a decrease in the percentage of pupils requesting placing out of the school. 
· There will be a decrease in the percentage of placing requests to another school from our associated primary schools.

	PROGRESS/IMPACT
4.1

· Monthly emails to remind staff to ensure they have entered merits / demerits.
· Monthly publishing of Merit Roll of Honour to Guidance / SMT and on display.
· Termly issue of Certificates and badges for Merit Roll Pupils reaching a specific standard at assemblies. Presentation of the House Points Cup.
· Merits /demerits discussed with all pupils in PSE classes with Guidance teachers and target setting completed.
· The Promoting Positive Relationship Policy Review working group is still considering the categories to award merits. These changes will be reflected in the updated policy and should more readily enhance the recognition of positive behaviour.
· House points issued for recognition of extra-curricular activities and out of school achievements.
· Attainment and Effort were celebrated at the Award Ceremony held for Junior School in June and Senior Phase in September. 
· Merit reward events have been more relevant and participation has increased.
· Merit Event Trip uptake this year has increased
4.2
· Throughout the session, behaviour procedures have been reviewed by staff, pupils and parents through a focus group of pupils working towards our Level 2 (Gold) Award. They have worked with Aileen Wilson (ICRO) to review and address barriers to learning across the school. They have conducted consultation workshops and collated the findings into a booklet which was distributed to all staff for discussion at department level. This also included an action plan. The work involved in this, has been highlighted at local and national level as good practice.
· Restorative approaches have been strengthened through training delivered by Educational Psychologists and detention procedures have been amended accordingly with restorative discussion/reflection based on our school charter and relevant UNCRC articles taking place at lunchtime. Further amendment has involved reflective discussion with pupils attending the Attainment Centre carrying out their detention in a more comfortable environment and  in smaller groups. This has resulted in a reduction in the number of referrals and exclusions for the pupils accessing the Attainment Centre.
· Staff have become more adept at managing student wellbeing through raising awareness sessions and training in supporting care experienced young people and young carers as well as children with Autism.We now have a Young Carers Group who meet monthly in the school.
· Pupils have increased their understanding of emotional and mental wellbeing through Clyde Conversations, YPI, and other sources including PSE speakers.
4.3
· Stories and pictures, in the Greenock Telegraph and Inverclyde Now website, of events taking place in the school and celebrations of pupil successes have increased and are now featured on a weekly basis.
· There is an increase of 8 pupils enrolling into S1 in August 2018 compared to August 2017
· The school has continued to participate in all local events and is one of the largest participants in the Inverclyde District Cross Country and Athletics events
· Links with our Associated Primary School communities has been strengthened through our Sports Leaders running Sports Clubs after school in the Primary Schools, through the S6 volunteers who help out in Primary classes when they don’t have classes, with Primary pupils and staff coming into Inverclyde Academy to participate in Sports events, Teambuilding activities and P6 and P7 parents attending official Open evenings, information evenings and informal get togethers with SLT and senior pupils
· Further links with Associated Primary schools developed this session included staff from several departments participating in Primary School theme weeks eg Creative Arts week or Health and Wellbeing weeks


	Next Steps:
4.1
· Consistency of Merits / Demerits especially in the Senior Phase to remain a focus.
· Whole School praise such as department cards to be reviewed and analysed.
· Merits / Demerits aligned with the updated promoting positive relationships policy and Whole School Charter.
4.2
· Continue to develop consistency in restorative processes across the school
· Relentless pursuit of consistency in classroom.school routines
· Apply for RRS Level 2 (Gold) Award



Key priorities for improvement planning 2018-19 
NIF quality indicators

	Quality Indicator
	School Self Evaluation 
	Key priorities for session 2018/19

	1.3 Leadership of change 
	Good

	

	2.3 Learning, teaching and assessment 
	Good
	*

	3.1 Ensuring wellbeing, equity and inclusion 
	Good
	*

	3.2 Raising attainment and achievement
	Good
	*



	Key Achievements of the school


	· Successful engagement with ‘Magic Breakfast’ to ensure that every pupil has a breakfast available to him or her free of charge Monday-Friday.
· More diverse uptake of DoE
· Three female pupils have been accepted to the Young Female Engineers, Summer program.
· Two Senior pupils have had their work published in a book of Short Stories
· A group of S3 pupils wrote, illustrated and published their own book.
· We launched our LGBT group this year.
· We have had outstanding success in various competitions such as Inverclyde Music, and Young Enterprise.
· Our young Mathematicians won the authority Maths competition for the second year in a row.
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Testing found that the following comparisons were significant.

Performance in Literacy at SCQF Level 4, 2017 is greater than your Virtual Comparator
Performance in Numeracy at SCQF Level 4, 2017 is greater than your Virtual Comparator
Performance in Literacy at SCQF Level 4, 2015 is greater than your Virtual Comparator
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DisplayName Year % Level 4 Literacy and Numeracy % Level 5 Literacy and Numeracy
Inverclyde Academy 2015 64.29 23.02

Inverclyde 2015 75.46 23.61

Number in Cohort

126

432




